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SUBJECT:  IMCOM Integrated Strategic and Sustainability Planning (ISSP)

1. Purpose:  To inform CG, IMCOM of the IMCOM ISSP initiative.
2. Facts:  
a. The Department of the Army (DA) defines sustainability as meeting current and future mission requirements worldwide while safeguarding human health, improving quality of life, and enhancing the natural environment.  
b. The ISSP facilitated process has evolved as a proven best practice with demonstrated results. Through this process garrisons engage internal and external stakeholders to set collaborative long-term, installation-wide strategic goals that reflect triple bottom line (mission, community and environment plus economic) concepts. Facilitated workshops led to the recognition that sustainability is inextricability linked to all aspects of installation operations.  Efficiencies gained by this systems thinking approach and implementation of sustainability concepts integrated with strategic planning demonstrated the value in establishing the ISSP as a mandatory process.
c. ISSP sustainability principles strengthen installation-wide strategic plans at varying levels of maturity. The ISSP process began as an installation environmental-driven initiative (in the early 2000’s) at key FORSCOM installations.  To date, twenty-two CONUS and OCONUS garrisons received facilitated workshops; eight are currently underway; and 47 to embark on ISSP in the through FY13. 
d. In accordance with the HQ IMCOM-G5 ISSP transition plan dated April 2009, the US Army Environmental Command (USAEC) remains the primary process facilitator through FY10 with the official proponent being HQ IMCOM-G5 Plans effective 1 Oct 09.  The out-year concept is for HQ IMCOM Plans to lead sustainability integration with USAEC and Region Plans Divisions continuing to support the facilitated ISSP workshops.
e. A team from USAEC and HQ IMCOM-G5 is drafting a Sustainability Implementer’s Guide.  The guide will provide garrison’s a path to achieving sustainability with full or limited centrally provided facilitation.
3. Policy:
a. Executive Order 13514 requires all federal agencies to establish sustainability programs, and to report to the President annually.  
b. An Army-wide Sustainability Campaign Plan is in the final stages of formal staffing.  An IMCOM policy memo for sustainability is currently in draft requiring integration of sustainability principles with strategic planning at all IMCOM installations.  An OPORD and NETCALL are to be published soon after the release of the IMCOM Campaign Plan. 
4. Value of ISSP:
a. Establishes 25-year goals, objectives and actions that support enduring installations through systems thinking, life-cycle analysis, and efficient use of resources. This ultimately results in cost avoidance and cost savings. The desired end state of the ISSP process is to fully integrate lines of effort ensuring the long-term ability of installations to perform their missions.
b. Creates ownership for strategic planning goals, and action plans among garrison and mission staff by engaging a cross-functional team approach throughout the planning process.
c. Engages community stakeholders and strengthens relationships by creating mutually beneficial partnerships leveraging resources that address common goals.
5. Way Ahead:
a. Communicate to Senior Mission Commanders the importance of operationalizing sustainability by integrating sustainability principles into their campaign plan.
b. Communicate to Garrison Commanders the importance of aligning garrison strategic and sustainability planning with both the IMCOM Commander’s and Senior Mission Commanders’ campaign plans.
c. Form cross-functional teams at all levels in support of achieving sustainability goals across the enterprise.
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