DEPARTMENT OF THE ARMY
HEADQUARTERS, 10™ MOUNTAIN DIVISION (LIGHT INFANTRY) AND FORT DRUM
FORT DRUM, NEW YORK 13602-5000

REPLY TO

ATTENTION OF MAR 3 l 2010
AFDR-CG

MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT: Installation Policy Memorandum #10-28, Energy Conservation

1. Applicability. This policy applies to all Soldiers and Civilians assigned or attached to
10" Mountain Division (Light Infantry) and Fort Drum.

2. Supersession. This memorandum supersedes and replaces Installation Policy Memorandum
#10-28, Energy Conservation, dated 1 February 2010.

3. General:

a. Fort Drum’s utility bills for fiscal year 2009 totaled $26,000,000 with electricity and
natural gas being the major components. The fiscal year 2010 reduced base operations
budget can no longer sustain these consumption levels. While the engineers have many
projects underway to install more efficient lighting, modern replacement boilers, and building
controls, | need your dedicated individual participation to reduce energy consumption at
your facility.

b. Unit rear detachments must collapse their facility footprint to the minimum necessary.
For the Brigade Combat Team (BCT), this will include the BCT Headquarters (HQ) and two
BN HQs for shared administrative space, one motor pool, and barracks buildings sufficient
to house the rear detachment’s unaccompanied junior enlisted Soldiers. Through
coordination with Public Works, all other unit facilities will be set back with reduced heat,
domestic hot water shut off, ventilation systems shut off, and exterior lighting systems shut
down. All company and remaining battalion administrative facilities will be set back in this
fashion. Rear detachments remain responsible to watch over these vacant facilities
throughout the winter months to prevent unattended facility frost damages.

c. At all active facilities, more diligence is needed to curb energy consumption while
sustaining comfortable operating conditions. | don’t expect anyone to “freeze in the dark”
just to save energy. The Army’s energy motto is "Conserve with Comfort and Common
Sense.” Guidelines for responsible thermostat settings are heating 68F to 72F and cooling
74F to 78F. | want people to be comfortable. Excessively hot temperatures in the winter
and excessively cool temperatures in the summer are not comfortable and waste energy.
Thermostats will be set back to the extent practical when rooms or buildings are
unoccupied.

d. Open office windows during the heating season, office window air conditioners
running overnight, vehicle maintenance facility overhead doors left open for extended
periods during the heating season, interior lighting left on during unoccupied periods, and
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vestibule doors blocked open each waste energy and are conditions you must correct on
the spot. Whenever you walk out of an unoccupied room, turn off the lights. | know those
of you who pay your utility bills at home do this as a matter of routine. It must become part
of our operating culture at Fort Drum as well.

e. Public Works has been directed to regularly survey buildings to ensure compliance
with these policies. After hours surveys throughout the cantonment will identify those
unoccupied facilities with their lights left on for corrective action. This includes unoccupied
equipment storage areas with outdoor lighting. I've also directed a thorough review of
active facility utilization so that grossly underutilized facilities can be immediately shut down
and resident operations consolidated into more energy efficient footprints where
appropriate.

f. Energy Battle Drills will be conducted periodically to reduce electric demand. A notice
will be broadcast when our electric demand approaches the monthly peak. You will be
asked to reduce electric use during these peak demand periods. These periods are
typically between 1100-1600 on summer days with exceptionally hot weather and winter
days with very cold stormy weather. Your actions should include:

(1) Shutting off lights in empty rooms, offices, storage closets, and shop bays.

(2) Shutting off lights in hallways/vestibules where windows provide adequate
illumination and likewise in vehicle shop bays in the summer when overhead bay doors are
open.

(3) Checking and shutting off exterior lights inadvertently left on.

(4) Shutting off air conditioning in empty rooms.

(5) Shutting off nonessential appliances, coffee makers, fans, televisions, CD
players, stereos, electric heaters, telephone chargers, etc.

(6) Deferring battery charging to the evening hours.
(7) Closing doors and windows, particularly in the summer with air conditioning.

(8) Avoiding running electric clothes dryers and electric ovens during these peak
demand periods.

g. The Energy Battle Drill is a quick and easy way to reduce energy waste with no major
disruption to the mission during the times when it matters the most, e.g., peak electric
demand times.
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h. The DONSA day is a unique opportunity for facility energy savings. A liberal leave
policy for civilian employees is strongly encouraged. Individual offices normally occupied by
Soldiers should have the interior lighting shut off even though the overall facility may still be
open during the DONSA.

i. Motor vehicles idling while parked wastes energy. It is in violation of New York State’s
vehicle and traffic law, section 1210, paragraph (a), to leave an unattended motor vehicle
with the engine running. Attended or unattended government vehicles should not be
allowed to idle.

j. Computers and all associated peripheral equipment (e.g., printers, monitors, docking
stations, etc.) must be turned off at the end of each individual's duty week and during
periods of extended absence such as TDYs, leaves and deployments.

k. Training is available for all unit and activity energy monitors through the Public Works
energy program. Mr. Steve Rowley should be contacted at 772-5433 to schedule your
participation at the battalion, garrison directorate, and tenant activity levels.

I. As the fiscal year 2010 base operations budget has been reduced by 30%, services
for Soldiers, Families, and Civilians are impacted. We must intelligently reduce our utility
consumption to mitigate these budget cuts, and thereby preclude further service reductions.
| expect your direct engagement in this campaign.

4. The point of contact for this policy memorandum is Mr. James Corriveau, Director,
Public Works, 772-4948.

"
AMES L. TERR}
' General,USA—>
Commanding
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