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Campiaien Plan

Commander’s Intent

SOLDIERS + FAMILIES » CIVILIANS

We Are The Army & Home

Soldier and Family Readiness

* A deployable mindset across the ente rprise

* Responsive services that meet fluid ARFORGEN
requirement s

* Advanced technology that supports the Army’s
evolving training requirement s
* Pre-deploy and deploy
delivers readiness

« Effective Family Readiness Groups and Rear
Detachments

support that

Leader & Workforce Development

* Multi-skilled and adaptive leaders

* Constant communication

* Teamwork in all endeavors

* Professionalism & selfless services in all things
* Adherence to standards

* Clear and consistent feedback

* Healthy and efficient work environments

* A culture of safety and sustainability

« Continuing education & training opportunities
* Sustainable ,empowered workforce focused on
collaboration and innovation

Sustain, Support, Defend

Soldier and Family Well Being

* Active and visible leaders

* The Army Family Covenant delivered

« Safe and secure Installations (24/7)

* Resiliency and Balance — Mind, Body and Spirit
* Strong Sense of community and pride

* High QOL for Soldiers & Families that is
equitable & predictable across installations

amily life
« Soldiers and Families needs met throughout the
entire deployment cycle

* Quality housing and barracks

Installation Readiness

* Sustainable Infrastructure that supports Senior
Commander requirement s
* Sustainable Army Comm unities of Excellence
boot print str lined and

transformed
* Enhanced capabilities through partnerships
* The Army’s infrastructure modernized and
sustainable

- Energy efficiency and security

- Environmental stewardship

The Sustainable Army Community of Excellence

Supporting Soldiers, Families, and Civilians
Through the six Lines of Effort in the Installation Management Campaign Plan

% Soldier, Family and Civilian Readiness

% Soldier, Family and Civilian Well Being

% Leader and Workforce Development

% Installation Readiness

% Safety

% Energy Efficiency and Security

Where do you fit in?




