Dear families,

The Task Force recently passed the nine-month mark in Iraq.    All of our troopers are continuing to perform tremendously to meet our constant operational requirements.  We have begun coordinating with our replacement unit in order to ensure a smooth transition and set them up for success this fall.  Still, the Task Force remains focused on our combat operations in support of the Arrowhead Brigade as we move into the “fourth quarter” of our deployment.    As we all move into the home stretch of Operation Iraqi Freedom II, your support continues to be critical to our success.  Thanks for all you do!

Out Front!!

LTC Reginald P. Mason

Commander, Task Force Lighthorse
THE LIGHTHORSE "FLY-BY-NIGHT" SERVICE

  When Task Force 3-17 Cavalry arrived in northern Iraq to replace the 101st Aviation Brigade, it inherited an extremely large sector—as well as the unenviable responsibility to maintain aviation coverage throughout the area of operations with only a fraction of the personnel and resources available to its predecessors. Undaunted by this formidable challenge, the Lighthorse troopers took it on willingly, pushing themselves to complete the mission in spite of their limited numbers.

  While the Task Force has been remarkably successful in providing aviation support to the coalition forces in its sector, it has also been forced to call upon every available asset and ask every trooper to perform not only their assigned duties, but also to pitch in and assist their fellow soldiers whenever necessary. Some individuals have been cross-trained in new job skills, while others have offered their expertise in an effort to facilitate collective mission accomplishment.

  One of the best examples of these selfless soldiers is CPT Boyer, the Task Force Class III/V Platoon Leader. CPT Boyer's primary responsibility is to ensure that the Task Force is properly supplied with fuel and ammunition; however, as an Army aviator, he has also pulled double duty as a UH-60 Blackhawk pilot for A Co. 2/10 Aviation, "Voodoo," the Task Force's assault company.

  CPT Boyer initially enlisted in the Army as a 12B Combat Engineer, completing his Basic and Advanced Individual Training at Fort Leonard Wood, MO, before reporting to duty with the 3rd Infantry Division at Fort Stewart, Georgia. After five and a half years as a Sapper, he applied for a Green-to-Gold scholarship and was accepted at Armstrong University in Savannah, GA, where he earned his degree as well as a commission as an Aviation Officer. CPT Boyer then moved on to Fort Rucker, AL, where he completed the Aviation Officer Basic Course and Flight School, earning his wings as a Blackhawk pilot in the process. 

  CPT Boyer's first duty assignment was with C Co., 2-10 Aviation at Fort Drum, NY. He spent eight months as the company's executive officer before becoming a flight platoon leader. He held this position for two years before being transferred to Headquarters and Headquarters Company, 10th Aviation Brigade, to assume his current duties and responsibilities as the III/V platoon leader. When the Brigade deployed to Afghanistan in June of 2003, CPT Boyer and the 31 fuel and ammunition handling specialists in his platoon stayed behind to prepare to deploy to Iraq with 3-17 CAV.

  As platoon leader, CPT Boyer's primary job is to ensure quality control for the Task Force's fuel supply. To accomplish this critically important task, he circulates between 3-17's three Forward Arming and Refueling Points (FARPs) and verifies that the personnel at each site are testing fuel before accepting it from their suppliers at the 44th Combat Support Battalion, storing it properly, and filtering and recirculating it to avoid any contamination or deterioration of its quality. In addition, CPT Boyer interfaces with the 44th CSB to obtain necessary supplies and equipment—one such example being the 50,000-gallon fuel bladder currently in use at the FARP at Qayyarah West Airfield. This bladder—the only one of its kind in sector--considerably simplifies the process of receiving, storing, filtering and dispensing fuel.
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CPT Boyer (far left) and the fuel handling specialists 

of the III/V Platoon at their headquarters on Qayyarah West Airfield

  As previously stated, CPT Boyer's contributions to the Task Force are by no means limited to fuel supply and distribution. In spite of being assigned to ground duties, he has worked hard to maintain the highest possible pilot's rating. The Aviation Branch has five separate readiness levels. Pilots arriving to their first unit are generally rated at Readiness Level Three or RL-3, indicating that they are qualified to handle most routine flight tasks under the supervision of an instructor pilot or IP. To attain RL-2 status, pilots must undergo mission training, training to perform tactical tasks such as reconnaissance and security missions—once again, under the watchful eye of an IP. Once properly trained and mission-qualified, pilots are rated RL-1, and can fly without an IP. The only remaining hurdles are to become certified for daytime, nighttime and night-vision-goggle missions; and, finally, to become a Pilot-in-Command or PC. CPT Boyer has been able to maintain his proficiency as an RL-1 Pilot in Command for the past three years.

  Given A Co. 2-10 Aviation's heavy mission load, having such an experienced pilot on hand is of great value. While CPT Boyer does not fly as often as most of the Voodoo pilots, he is always on standby as a member of Voodoo's night crews, and can step in to fly a mission and replace another pilot in order to allow A/2-10 to rotate its personnel and avoid wearing them down. Thanks to CPT Boyer's availability and dedication to keeping his skills sharp, Task Force Lighthorse has been able to shoulder the heavy burden of responsibility for aviation support in northern Iraq with complete confidence.   

WHAT'S COOKIN'?

  In the immortal words of Napoleon Bonaparte, "An Army marches on its stomach." This venerable historic saying touches on a very practical reality—if you want to fight, to have to eat. By the same token, the better you eat, the better you fight. 

  Soldiers deployed overseas in the past few years have had the advantage of being able to depend on civilian contractors to provide them with plenty of good food—in fact, the quantity and variety of food available in dining facilities in Iraq often compares favorably to some mess halls back in the United States. As a result, the Army's Food Service Specialists have relinquished their cooking duties and, as so many other soldiers before them, have taken on new responsibilities in order to accomplish a new and different mission.

  The cooks assigned to Task Force 3-17 Cavalry are no exception to this rule. While the mess section came to Iraq fully prepared to cook and serve field rations, their Mobile Kitchen Trailers and other cooking equipment and utensils have seen scant use since their arrival in country, with the exception of a brief stay at LSA Anaconda, where the cooks used these facilities to serve pre-cooked rations to the Lighthorse troopers.

  Since their arrival at Qayyarah West Airfield, the 3-17 cooks have diversified their activities considerably, while continuing to use their essential job skills on a daily basis. The cooks perform headcount at the Q-West dining facility to ensure that the food service contractors can account for all the meals they served, and build a statistical database to help them predict how much food to prepare for each meal, thus conserving resources and maximizing efficiency. The cooks are also responsible for conducting regular sanitation inspections to ensure that the dining facility meets the Army's standards for cleanliness and hygiene. Given the extreme weather conditions in Iraq, as well as the significant risk of infectious diseases, the mess section's efforts to maintain quality control are a key component of the coalition forces' continued health and welfare. Finally, the food service specialists have made arrangements to cater several special events throughout the Task Force's tenure in Qayyarah West, to include the Organizational Day Barbecue and the Hail and Farewell organized for MAJ Callahan and CSM Troxell.

  In addition to these duties, the cooks have taken on many other tasks. "We're a part of just about any mission the Task Force takes on, from escorting R&R convoys to pulling gate guard,  tower guard or Command Post duty, as well as taking part in Downed Aircraft Recovery Team operations or supporting Civil-Military Operations missions, "says SFC Bailey, NCOIC of the Task Force Mess Section. Such readiness and flexibility are hallmarks of cavalry troopers, and mark the 3-17 cooks as indispensable members of the Lighthorse team.
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The Lighthorse cooks outside of the HHT Command Post at Qayyarah West Airfield

REDHORSE TROOPERS LEAD THE WAY

  Since November of 2003, Task Force 3-17 Cavalry has been on the forefront of the coalition forces’ efforts to bring security and stability to northern Iraq. From the featureless desert of Kuwait to the bullet-riddled alleys of Samarra and the busy streets of Mosul, the Task Force’s aircraft have flown far and wide, keeping a sharp eye out for any person attempting to shatter the fragile peace. In many cases, the Lighthorse pilots have provided troops on the ground crucial intelligence, enabling them to quickly and effectively neutralize any threat they faced. In other instances, the pilots engaged these threats themselves, bringing all of their weapon systems to bear against terrorists the ground forces could not reach. Most importantly, the aircraft’s activity is a constant deterrent to the coalition’s enemies, helping ward off hostile acts by the mere threat of their presence.

  None of this would be possible without the soldiers, NCOs and officers serving in non-aviation specialties, whose tireless support makes the Task Force’s tactical operations possible by coordinates the pilots’ activity and accomplishing the myriad of tasks necessary to keep 3-17’s 24 OH-58D Kiowa Warriors and 10 UH-60L Blackhawks up and running. 

  Most of these soldiers are to be found in Headquarters and Headquarters Troop “Redhorse.” The Redhorse troopers are responsible for the numerous support agencies without which an Army unit cannot function. The men and women manning the Tactical Operations Center ensure that all the Task Force’s operations are properly planned and executed. The personnel and supply specialists in the Administrative and Logistical Operations Center take care of personnel issues and requisition and distribute supplies and equipment. The Signal Office maintains the telephone, radio and computer systems that keep information flowing in and out of the unit, and the Maintenance Section performs all the repairs and services necessary for the safe operation of the Task Force’s fleet of wheeled vehicles. Cooks, mechanics, radiotelephone operators, supply and personnel clerks—these proud professionals are every bit as essential to mission success as the pilots and crew chiefs who are 3-17 CAV’s most visible and recognizable representatives.

  HHT’s senior leadership has worked tirelessly not only to ensure that the Task Force received all the support it needed to carry out all of its assigned tasks, but also to maintain its readiness by continually challenging its soldiers with tough, realistic training. This past week, Redhorse executed a two-day Close-Quarters Marksmanship range, honing the basic soldier skills that could mean the difference between life and death on the battlefield. The first step was to certify the NCOs responsible for training their fellow soldiers. Under the guidance of Special Forces soldiers stationed at Qayyarah West Airfield, the Redhorse NCOs learned the tasks they would be teaching to the rest of HHT, carefully developed and rehearsed their training plan, and gathered the resources they would need to conduct the range itself. 
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A  Medical Section NCO gives  one of the Task Force’s intelligence analysts instructions during the Close-Quarters Marksmanship Range.

  On August 2nd, Redhorse troopers began going through the range, which was held at the Known-Distance or “KD” range on the airfield. Under the watchful eye of the trainers, the shooters learned to adjust the marksmanship skills they had learned in basic training and perfected throughout their careers, trying to maximize their speed and accuracy when engaging targets at close range and with very little warning. Such skills are essential when fighting in tight quarters—conditions common in Iraq, where combat often occurs in crowded city streets. After the last iteration on the range on August 3rd, every soldier who participated in this event agreed that they had benefited tremendously from this training opportunity.

[image: image4.jpg]



The Redhorse command team takes a break from their training at the range.

  HHT’s focus on individual and collective excellence was reflected in the results of the latest Soldier and NCO of the Month board. In spite of some stiff competition from across the Task Force, Redhorse prevailed once again, sweeping the boards when SGT Bowyer, from the Signal Office, and SPC Wu, from the Maintenance Section, won top honors. Redhorse troopers have won both of these competitions for the past four months. Also this week, six of the troop’s Privates First Class soldiers took an important step forward in their Army careers, earning a well-deserved promotion. Our sincere congratulations go out to all these brand-new Specialists: SPC Apt and SPC Cambreros of the Maintenance Section, SPC Darden of the Mess Section, SPC Dunaway of the Scout Platoon, SPC Martinez of the Signal Office, and SPC Grzecki of the Fire Support Element.
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Promotions.

  As the weeks and months fly by, the Redhorse troopers continue to provide a model of professional excellence to their fellow soldiers in the Task Force. Their dedication to mission accomplishment and unrelenting commitment to personal and professional development will continue to serve them well and keep them safe throughout the remainder of their mission in northern Iraq.

