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INFORMATION PAPER 

 
 
SUBJECT:   FT Drum Public Works Engineer Troop Operations Annual Training 
Support for FY04 
 
1.  PURPOSE:  To provide Engineer Troop Units with information regarding Troop 
Operations support and services. 
 
2.  INFORMATION: 
 
     a.  A list of projects is available, on request, for FY04 and out years. Contact the 
troop construction operations office through the POC below. This list will provide vertical 
and horizontal construction projects.  The intent is to provide a variety of METL training 
for all types of engineer units. 
 
     b.  Project folders are available that include project work order number, detailed 
estimates, plans and specifications, BOM, REC form, quality control plan, and various 
forms for record keeping and mission controls. 
 
    c.  METL objectives supported include: construction and repair of wood, concrete, 
and steel structures; and clearing and grubbing, cut and fill, paving, rock crushing, and 
road maintenance operations. 
 
    d.  The 411 EN BD has established a Construction Cell to support the troop 
construction program by providing some long term project planning, project design, 
estimates, project folder development, supervision, quality control, and quality 
assurance.  Project completion is emphasized. 
 
    e.  Projects should be selected no later than 01 February 2004.  However, later 
selections may be accommodated if materials/BOM can be made available before the 
projected start date.  If more than one unit is interested in a project, the Troop 
Construction Office will make the final decision on assignment. 
 
3.  CONCLUSION:  To assure project readiness, planning and coordination are 
essential.  The Troop Operations office is open Monday through Thursday 0700-1630, 
and Friday 0700-1530.  For further guidance call Mr. James Smith 
(smithj@drum.army.mil) at the PW Troop Operations Office, currently  located in 
building T-198. Phone (315) 772-6235: DSN 772. 


