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MEMORANDUM FOR RECORD 

SUBJECT:  Machine Gun Leaders Course (MGLC) Course Method of Instruction (MOI)


1. References:
a. FM 3-22.68  Crew Served Weapons

b. FM 3-20.21  Heavy Brigade Combat Team(HBCT) Gunnery

c. AR 385-63   Range Safety

d. FM 3-22.27  MK19, 40mm Grenade Machine Gun, MOD3

e. FM 3-22.65  Browning Machine Gun, Caliber .50 HB M2

f. FM 3-21.8    The Infantry Rifle Platoon and Squad

g. DA PAM 710-2-1  Unit Supply System (manual Procedures)


2. Purpose:  The purpose is to summarize the training and evaluation outline for the     Machine Gun Leaders Course (MGLC).


3. Mission:  Light Fighters School conducts a master trainer course focusing on tactics, techniques, and procedures (TTPs) for basic and advanced marksmanship for heavy, medium and light machine guns.  It is designed to build and enhance machine gun marksmanship and capabilities within the 10th Mountain Division.


4. Commanders Intent: To train the 10th MTN DIV (LI) Soldiers and Leaders the critical skills, knowledge, and confidence necessary to effectively function as Machine Gun Leaders, and effectively train their Soldiers at their units. The Light Fighter School Cadre will provide. 

a. The standards for 10th Mountain Leaders in conducting proper PMI’s and Range Operations.

b. Basic tactical doctrine on Machine Gun Employment.

c. Detailed method of instruction in expertly qualifying on light, medium and heavy machine guns, during both day and night.


5. Course Philosophy: The Machine Gun Leader Course is designed to introduce leaders to proper machine gun employment.  Students will be immersed into a high pace and stressful atmosphere where they will be tested physically and mentally in a classroom and field environment. By doing this, the course will equip graduates with the knowledge, skills, and confidence necessary to successfully operate as a machine gun leader. All MOS’s within 10th MTN DIV (LI) enlisted NCO’s/Officers E5-03 can attend this course.


6. Scope:  The MGLC is a ten day course designed to rapidly train the trainer in light, medium and heavy machine gun operations at the squad/platoon level and introduce un-stabilized gunnery techniques for the M2A1 and the MK19 IAW HBCT Gunnery doctrine.  

a. Light/Medium machine guns.  This encompasses assembly, disassembly, mounting, malfunctions, employment, fire commands, and establishing an attack/ support by fire for the M249 and M240B weapon systems. This phase includes PMI, EST, and coaching / assistant gunner techniques. Students will qualify on the M249 and the M240 while employing proper fire control measures, engaging and destroying targets out to and beyond maximum effective ranges using proper engagement techniques.

b. Heavy machine guns.  This phase encompasses assembly, disassembly, mounting, malfunctions, employment, and fire commands, for the M2A1 and MK19 weapon systems. Students will be familiarized with and extensively utilize the tables from FM 3-20.21. This phase includes, EST training, hands on PMI, coaching techniques, and it culminates with a Table IV on both weapons systems.

7. Standards: Soldiers must successfully complete the day and night Record Qualification for the M249 and M240. Soldiers must also qualify on Table IV of the HBCT Gunnery. If a Soldier fails to meet the standard for each specific evaluation, they will be re-tested. If a Soldier fails the re-test, the Soldier will not receive Certificate of Graduation, but will receive Certificate of Attendance.


8. Course prerequisites: 

a. Soldiers must be able to pass the APFT IAW TC 3 22.20, meet the Army Height and Weight standards IAW AR 600-9 and not on a profile that excluded them from all the physical training involved in the course.

b. Course is available to all Squad Leaders, Platoon Sergeants and Platoon Leaders. Junior Soldiers will be allowed into the class by space availability.

9. Tasks to Subordinate Units.

a. [bookmark: _GoBack]G3/Training

(1) Publish approved MOI and ensure all necessary tasks and    missions are followed by supporting units to effect the course operation.

(2) Principle point of contact for inquiries from students outside the division.

(3) Coordinate with range control for the use of all supporting ranges in conjunction with LFS

(4) Coordinate with G4 for the acquisition of all necessary CLS IV and V for the course.

(5) Publish all class dates in coordination with the LFS Long Range Calendar.

(6) Tasking units requirements with augmentation of cadre for each MGLC course i.e.: transportation, CLS I, etc.

(7) Ensure all MGLC course dates are posted on the LRPC and SRPC.

b. Light Fighters School

(1) Coordinate with G3 to complete ammunition forecast NLT D-90, per MGLC course date, A557 (22500), BA31 (3600), A064 (30,000), A111 (30,000).

(2) Maintain student training files and records IAW AR 25-400-2 as well as operations community files.

(3) Ensure all ranges necessary for the successful execution of the MGLC Course is reserved.

(4) Maintain MGLC course student-training files in historic archives.

(5) Proponent for the MGLC course provides all instruction IAW the Army's eight step training model and published POI with T&EOs.

(6) Conduct instructor training IAW ITC standards, as well as conduct    follow-up and concurrent training.

(7) Coordinate land, ammo, tasking, transportation and air requirements as needed for the execution of the course.

(8) Counsel students who fail to meet course standards.    

(9) Students are not allowed to miss more than 2 hours of training. Students can be dropped from the course due to safety violations, failure to meet   Course standards or disciplinary counseling.  All incidents will be formally documented on DA Form 4856.                  

c. Units.

(1) Report to LFS Classroom at 0630 hrs on Day 1 for safety brief.

(2) Ensure Soldiers are in duty uniform and have the necessary equipment to attend the course.

(3) Have Soldiers standard name line on the G3/LFS Operations roster NLT D-45. 

(4) Unit schools NCO contact LFS S3/Operations monthly to ensure most updated information is synched between LFS and the unit. 


10. Coordinating Instructions.   

a. Unit Schools NCOs must submit names (standard name line) of primary  and alternates to G3 Training NLT 90 days prior to the course date. 

b. Units tasked to provide support personnel will ensure their personnel report to LFS operations (BLDG # T-4871) and see the RMIC NCOIC for attachment to the course at 0930 three days prior to start date.	

c. [bookmark: OLE_LINK1][bookmark: OLE_LINK2]Requesting unit provides: 1 NCO, 6 Soldiers, 3 licensed LMTV drivers and 3 LMTV`s (3 must be HAZMAT certified).
   
d. SEPARATE FROM DETAIL: 2 medics (68W) and 1 FLA. 

e. Unit also provides 4 each of the following: M2, MK19, M249, M240B/L,   spare barrels(each weapon system), mittens(4), round extractors(4), HMMWV M1114 (or M-ATV equivalent), LHS (licensed LHS driver with placards and flame retardant tarp),  MK93 MOD kit(4), PAS13(4), M145’s(4) with batteries, Tripods(4), T&E’s(4).

f. Units must adhere to DA PAM 710-2-1, Paragraph 9-10b, Section (2), while their Soldiers are attending MGLC.  Due to the diversity of MGLC’s training schedule it’s impractical for the unit’s to send their sensitive items inventory officer to interrupt training.  On day 1, before any Soldier will be enrolled in the MGLC Course, they must have a signed memorandum from their Commander/Executive Officer stating he or she has seen their sensitive items, covering the time period they are in the course.

g. The MGLC Graduation ceremony will be held on the last day of the course in Light Fighters School’s classroom BLDG T-3897 at 1600 hrs.

11. All the Methods of Instruction for the courses Light Fighters School offers, to include packing lists are all enclosures to this memorandum and can be found on the Light Fighters School’s portal page under G3 Training, https://portal.drum.army.mil/division/g3/training/Page/LFS.aspx.


12. Point of contact is SFC Hess, Ashley (MGLC NCOIC) at 315-772- 0735 or  ashley.c.hess.mil@mail.mil. Additional point of contact is 1SG Gonzalo E. Lassally (1SG, LFS) at office 315-772-6731, govt. BB: 315-2 -1348 or gonzalo.lassally.mil@mail.mil.


   //ORIGINAL SIGNED//
2 Encls					   Craig W. Bosveld
Packing List					   CPT, IN
Sensitive Items Inventory Memo		   Commanding.

DISTRIBUTION:
DCG-O
DCG-S
CofS
CSM, 1st IBCT
CSM, 2nd IBCT
CSM, 3rd IBCT
CSM, 4th IBCT
CSM, 10th Sustainment Brigade
CSM, 10th CAB
Division CSM
Garrison CDR
G3
G3/OPS
G3/SGM
G3/TNG
G4
G6
RBC
Range Control
TSC 
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