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[bookmark: OLE_LINK3][bookmark: OLE_LINK4]SUBJECT:  Tactical Leader Course Method of Instruction (MOI)


1. References: See Enclosure 3.
2. Purpose:  To prescribe the objectives, responsibilities and scheduling of the 10th MTN DIV (LI) Tactical Leader Course.
3. Mission:  The mission of the Tactical Leader Course is to train 10th Mountain Division leaders in Light Infantry tactics in order to enhance their leadership skills, understanding of infantry doctrine, and the ability to conduct tactical operations in combat.  
4. Commanders Intent:  To train 10th MTN DIV (LI) non-Ranger qualified leaders the critical skills, knowledge, and confidence necessary to effectively function as a Light Infantry Unit Leader.  Additionally, this course will provide feedback to unit commanders in order to continue leadership development at the unit level.	The Light Fighter School (LFS) Cadre will provide:
a. Feedback on individual potential to commanders on students graduating Mountain Warrior Leader Course.
b. The standard for 10th Mountain leaders in conducting TLPs and writing an OPORD.
c. Basic tactical doctrine in battle drills and conducting small unit patrols such as squad movement to contact, squad ambush, and squad reconnaissance.
d. Method of instruction in map reading, land navigation, and hot/cold weather training safety.
5. Course Philosophy:
a. The Tactical Leader Course is designed to orient, train, assess, and enhance individual leadership and basic combat operations skills.  Students will be introduced to a curriculum much like Ranger School in a low-stress learning environment.  The Mountain Warrior Leader Course will test students physically and mentally in a classroom and field setting.  By doing this, the course will establish a Division Standard for leaders to operate as small unit leaders.
b. [bookmark: OLE_LINK9][bookmark: OLE_LINK10]All 10th MTN DIV (LI) leaders SPC-SSG & 2LT can attend this course.

6. Scope:  Successful graduation from the 10th MTN DIV (LI) Tactical Leader Course will set a standard for small unit leaders to build from.  The course is two weeks in duration with weekends off.  DAY 01 consists of in-processing, the APFT, a packing list layout, and initial classes.  Students are only required to pass the APFT in their age group to stay in the course.  Days 2-10 are primary training days throughout the course and will average 12+ hours of training per day in a classroom and field environment.  The Mountain Warrior Leader Course is broken down into two phases.
a. Phase one begins with individual assessments that start on day one and end with the completion of Troop Leading Procedures on day seven.  Key tasks for this phase are land navigation, TLPs, and OPORDs with standards derived from 11B Soldiers Manuals, ARTEP 7-8 MTP, ARTEP 7-8 Drill, and SH 21-76.  Cadre will use the 8 step training model for critical course tasks of land navigation, TLP’s, battle drills, and OPORDs.  Essential to this phase is that all students have a basic understanding of all named tasks.  The course uses a crawl, walk, run training strategy where each student is given the opportunity to develop OPORDs and see what “right looks like,” during the Cadre assisted training exercise.  Additional blocks of instruction will include, hot/cold weather training safety, and battle drills.  
b. Phase two begins with graded OPORDs and patrols on day eight and ends upon the completion of the FTX on day ten.  Essential to this phase is the completion of the FTX on day ten.  This phase will focus on integrating the students on a series of student lead patrols in order to train and evaluate critical leader tasks in small unit tactics. 
7. Standards:  All standards are derived from DA Manuals. To graduate from the Tactical Leader Course, Soldiers must pass the APFT and complete all training.
a. Personnel will be evaluated and assessed in order to give their command a 360-degree assessment of the individual’s leadership abilities.  The only gate is the APFT.  All leaders who start and finish the course will be considered “trained” in planning and executing small unit combat missions IAW ARTEP 7-8-MTP.  In order to successfully complete the course, leaders must first:
(1) Receive a “GO” on the APFT – within their age group. (Drop Event)  NOTE:  Those students who fail to meet APFT standards within their age group on Day 01 will not be allowed entrance in the course.

(2) Complete the 12-mile Foot March carrying a 45lb (dry) rucksack. 

(3) Complete both night into day Land Navigation courses. 

(4) Be evaluated in a leadership position on a small unit patrol using ARTEP 7- 8-MTP and ARTEP 7-8-Drill during the field phase of training.
b. Those personnel that fail to complete one of these events because of lack of motivation or medical reasons will not proceed to the end of the course.  
c. Students are not allowed to miss more than 2 hours of training or they will be released from the course.
d. [bookmark: OLE_LINK1][bookmark: OLE_LINK2]All Tactical Leader Course students completing the entire course will be issued a Light Leader Performance Summary. 
8. Course Prerequisites:
a. Students must report in prescribed Day 01 uniform along with the complete packing list to include inspectors name, rank, and phone number. (See Enclosure 1) 
b. Students must have a Tactical Leader Course sponsor sheet on hand and completely filled out by sponsor. (See Enclosure 2)
c. Students with a physical profile will not be allowed to enter the course.
d. Students must have a copy of DA Form 705 in hand dated within 30 days of start of course.
e. Students must have a unit sponsor present on Day 01.
9. [bookmark: _GoBack]Eligibility Criteria:
a. All 10th MTN DIV (LI) leaders SPC-SSG & 2LT can attend this course.
10. Policies:
a. TLC is staffed and operated by the Light Fighters School (LFS), Fort Drum, New York.  Additional support requirements are resourced by the Operations NCOIC.
b. Students will be evaluated routinely on their performance and periodic examinations.  A file will be kept on every Soldier and will be held by the Light Fighter School.
c. Students whose performance is below course standards will receive an oral counseling from their instructor.
d. Students can be dropped from the course due to safety violations or disciplinary counseling.  All incidents will be formally documented on a DA form 4856.
11. Tasks to G3 Training:
a. Publish approved MOI and ensure all supporting tasks and missions are assigned to subordinate units.  Assist Light Fighter School as necessary in coordinating for all training resources.
b. Ensure all course dates within the next twelve months are posted on the Division LRC, LRTC, and SRC.
c. Ensure the Tactical Leader Course requirements are added to the Division’s authorized ammunition allocation account.      
12. Tasks to Light Fighters School:
a. Coordinate with G3 to complete ammunition forecast NLT D-90, per Tactical Leader Course date, that includes the following; A080 5.56 Blank (7200), A075 5.56 Link Blank (4800), A111 7.62 Link Blank (2400), G940 Green smoke (18), G945 Yellow smoke (16). 
b. Maintain student training files and record keeping IAW AR 25-400-2 and the operations community files. Counsel students who fail to meet course standards and keep counseling in historic files.
c. Maintain student-training files in historic archives from inception of the Tactical Leader Course. 
d. Proponent for the Tactical Leader Course provides all instruction IAW the Army's eight step training model and the published POI with T&EOs. 
e. Conduct instructor training IAW ABIC standards and conduct follow-up training. 
13. Tasks to individual units and sponsors:
a. Have Student report to LFS (T-3897) at 0630 hours on Day 01.  Ensure Soldier report in prescribed Day 1 uniform along with the complete packing list (See Enclosure 1).  Ensure Student has the Tactical Leader Course sponsor sheet completely filled out and signed by their sponsor (See Enclosure 2).  Ensure Student’s sponsor is present for DAY 1 and remains at LFS until the APFT is complete and sponsor has received a “DAY 07” sensitive items brief with the Tactical Leader Course NCOIC.  Ensure Student has a copy of DA Form 705 with a complete the record APFT test dated 30 days from the start of the course.  Ensure student has a signed memorandum stating that his unit has inventoried his sensitive items for the duration of the course.
b. Ensure student’s M16/M4 (iron sights only) is brought to the student at 1000 hours on Day 07.  No weapons will be accepted before 1000 hours.  Units must adhere to DA PAM 710-2-1, Paragraph 9-10b, Section (2) while their leaders are attending Tactical Leader Course.  Due to the diversity of Tactical Leader Course training schedule, it’s impractical for units to send their sensitive items inventory officer to interrupt training.  On day 1, before any student will be enrolled in the Mountain Warrior Leader Course, they must have a signed memorandum from their Commander/Executive Officer stating that he/she has seen their sensitive items, covering the time period they are in the course.  Units will pick up sensitive items at 0800 hrs on Day 10.
c. Submit Student’s name for inclusion into the Tactical Leader Course to Mr. Daryl Harris at daryl.lyle.harris@us.army.mil and the LFS OPS NCOIC SSG Lepper at shawn.p.lepper.mil@mail.mil NLT 30 Days prior to Day 01.
d. Schools NCOs must, at a minimum, contact LFS Operations monthly to ensure correct and up-to-date information (i.e., times, dates, packing list, etc.). Schools NCO’s must be present on Day 01 to support their Soldier’s efforts to attend the Tactical Leader Course and to permit attendance for any alternates in place of a Soldier holding a primary slot.
14. Special Instructions:
a. Only the prescribed uniform IAW AR 670-1 will be authorized for wear.  
b. Students should report to the Tactical Leader Course in good health and physical condition.  Sick call screening will be available at the LFS.  The cadre or medics from the LFS will transport students who have an immediate need to go to sick call at CTMC.  
15. Graduation for the Tactical Leader Course will be held at the Light Fighter School’s Graduation Field at 1000hrs.  The inclement weather location will be building T-3897.  Changes to location will be sent out three days prior to graduation.
16. The Method of Instruction, to include packing lists and all enclosures, can be found on the Light Fighters School’s portal page under G3 Training, https://portal.drum.army.mil/division/g3/training/Page/LFS.aspx.
17. Point of contact is SSG Oliver, Philip R. (Tactical Leader Course NCOIC) at office 315-772-1974.  Additional point of contact is 1SG Gonzalo E. Lassally (1SG, LFS) at office 315-772-6731, govt. BB 315-221-1348 or gonzalo.e.lassally.mil@mail.mil.




    //ORIGINAL SIGNED//
3 Encls				              CRAIG W. BOSVELD
1.  Packing List				   CPT, IN
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