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DEPARTMENT OF THE ARMY
10th Mountain Division (Light Infantry) 
Light Fighters School

Building T-4871 Netherly Street & Railey Avenue

Fort Drum, New York 13602

                       REPLY TO

                       ATTENTION OF                                                                                                     
AFDR-OPL
SUBJECT:  Urban Combat Leaders Course Method of Instruction (MOI)

AFDR -OPL                                                                                       30 Jan 2014

MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT:  Urban Combat Leaders Course Method of Instruction (MOI).
1. References: 

a. ATTP 3-06.11 Combined Arms Operation in Urban Terrain

b. TM 5-34.85 Engineer Field Manual

c. FM 3-34.214 Explosives and Demolitions

d. AR 385-63 Range Safety
e. FD 350-1 Range Operations

f. FD 350-7 

g. DA PAM 710-2-1 Unit supply system manual procedures
2. Purpose:  The purpose is to summarize the training and evaluation outline for the Urban Combat Leaders Course (UCLC).

3. Mission:   Light Fighters School conducts a master trainer course focusing on tactics, techniques, and procedures (TTPs) for Urban Combat Skills (UCS), to enhance Urban Operation (UO) capabilities within the 10th Mountain Division.

4. Commanders Intent:  To train the 10th MTN DIV (LI) Non-Commission Officers and Officers, to conduct Urban Operations with a common knowledge base, to properly utilize Urban Combat Skills (UCS).  The Light Fighter School (LFS) Cadre will provide the standard for the 10th MTN DIV (LI) to conduct Urban Operations.

5. Course Philosophy:  The Urban Combat Leaders Course is designed to train and instill confidence in the leaders of the 10th MTN DIV (LI) in their abilities to effectively engage with and destroy any threat within an urban environment.  Students will be required to make decisions as a leader in an ever changing 360 degree urban battlefield.  

6. Scope:  UCLC is a 10-day course composed of three phases of training designed as a train the trainer course for mountain leaders.

a. Phase I: (Day 1-2).  This phase of training begins with an Introduction to Urban Combat Operations (UCO) and ATTP 3-06.11. Students will be taught principles of Urban Operations (UO) and UCS. The Soldiers then learn breaching tenets and move to mechanical, ballistic, and dynamic breaching.  Phase I ends with explosive and shotgun certification.  Each student will construct and detonate charges, and be familiarized with the Mossberg and Light Shotgun System (LSS).
b. Phase II: (Day 3-6).  This phase of training begins with a UTM certification and then moves to glass house and utilizes the shoot room.  Each Soldier will begin working in fire teams for room clearing. Soldiers will train on the doctrinal techniques for single teams in single rooms. Marksmanship standards will be upheld with a variety of targets once the Soldiers begin using Man Marking Rounds (MMR). On Day 5 students will advance to single team/multi room with a transition to the shoot house.  On Day 6 students will conduct multi team/ multi room events with live fire utilizing demolition, shotgun and mechanical breaching.
c. Phase III (Day 7-10).  This phase of training builds on the principles of UO; approach march, urban movements, working as squads clearing multi-rooms and stairwells utilizing the Combined Arms Collective Training Facility (CACTF).  On Day 10, students will conduct a final mission utilizing MMR to conduct movement to/from assault position, approach and secure with possible follow on mission to support friendly units.
7. Standards:  Soldiers must successfully teach and evaluate the opposing corners and strong wall technique, and pass a leadership evaluation during missions in (Phase III). If a Soldier fails to meet the standard for each specific evaluation, they will be re-tested. If the Soldier fails the re-test, they will not receive a certificate of graduation; but will receive a certificate of attendance.
8. Course Prerequisites:

a. Soldiers must not be on a profile that excluded them from all the physical training involved in the course.

b. Soldier must be a previous graduate of the Mountain Master Gunner Course (MMGC) or Rifle Marksmanship Instructor Course (RMIC) within the last 12 months.
9. Eligibility Criteria:
a. Course is available to all Squad Leaders, Platoon Sergeants and Platoon Leaders. It is up to the discretion of the cadre to allow junior Soldiers to attend the course.
10. Tasks to Subordinate Units.

a. G3/Training

(1) Publish approved MOI and ensure all necessary tasks and missions are followed by supporting units to effect the course operation.
(2) Principle point of contact for inquiries from students outside the division.

(3) Coordinate with range control for the use of all supporting ranges in conjunction with LFS.
(4) Coordinate with G4 for the acquisition of all necessary CLS IV and V for the course.

(5) Publish all class dates in coordination with the LFS long range calendar.

(6) Tasks units requirements with augmentation of cadre for each UCLC course i.e.: transportation, CLS I, etc.

(7) Ensure all UCLC course dates are posted on the LRPC and SRPC.

b. Light Fighters School

(1) Coordinate with G3 to complete ammunition forecast NLT D-90, per UCLC course date.  AA33 (100,000 rounds).
(2) Ensure all ranges necessary for the successful execution of the UCLC are reserved.

(3) Maintain UCLC course student training files in historic archives.

(4) Proponent for the UCLC course provides all instruction IAW the Army's eight step training model and published POI with T&EOs.

(5) Conduct instructor training IAW ITC standards, as well as conduct    follow-up and concurrent training.

(6) Coordinate land, ammo, tasking, transportation and air requirements as needed for the execution of the course.

(7)  Counsel students who fail to meet course standards.     

(8) Students are not allowed to miss more than 2 hours of training.    

(9)  Students can be dropped from the course due to safety violations, failure to meet Course standards or disciplinary counseling.  All incidents will be formally documented on DA Form 4856.                  

c. Units.

(1)  Report to LFS Classroom at 0630 hrs on Day 1 for safety brief.

(2) Ensure Soldiers are in duty uniform and have the necessary equipment to attend the course. 

(3) Have Soldiers standard name line on the G3/LFS operations roster NLT D-45. 

(4) Unit schools NCO contact LFS S3/operations monthly to ensure most updated information is synched between LFS and the unit.  

(5) Students will arrive with ASSIGNED rifle with either an M68 or ACOG, aiming laser, weapon light and NVGs.

11. Coordinating Instructions.   

a. Unit Schools NCOs must submit names (standard name line) of primary and alternates to G3 Training NLT 90 days prior to the course date. 

b. Units tasked to provide support personnel will ensure their personnel report to LFS operations (BLDG # T-4871) and see the UCLC NCOIC for attachment to the course at 0930 three days prior to start date.


c. Requesting unit provides one NCO, five Soldiers (three of which must be licensed LMTV drivers with current HAZMAT certifications) with three LMTV`s. 
(1) SEPARATE FROM DETAIL-two medics (68W) with one ea FLA and two Graduates of UCLC, MLARM, or MMGC.
(2) Tasking total:  10 Soldiers
d. Units must adhere to DA PAM 710-2-1, Paragraph 9-10b, Section (2), while their Soldiers are attending UCLC.  Due to the diversity of UCLC’s training schedule it’s impractical for units to send their sensitive items inventory officer to interrupt training.  On day one, before any Soldier will be enrolled in the UCLC Course, they must have a signed memorandum from their Commander/Executive Officer stating he or she has seen their sensitive items, covering the time period they are in the course.

e. The UCLC graduation ceremony will be held on the last day of the course in Light Fighters School’s classroom BLDG T-3897 at 1100 hrs.

12.  All the Methods of Instruction for the courses Light Fighters School offers, to include packing lists are all enclosures to this memorandum and can be found on the Light Fighters School’s portal page under G3 Training, https://portal.drum.army.mil/division/g3/training/Page/LFS.aspx.

13. Point of contact is SFC Grimm, Jason (Urban Combat Leaders Course NCOIC) at office 315-772- 9991, or jason.w.grimm2.mil@mail.mil. Additional point of contact is 1SG Gonzalo E. Lassally (1SG, LFS) at office 315-772-6731, govt. BB: 315-221-1348 or gonzalo.lassally.mil@mail.mil.
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                 //ORIGINAL NOT SIGNED//  

Packing List




     Craig W. Bosveld
Sensitive Items Inventory Memo

     CPT, IN
                                                Commanding
DISTRIBUTION:

DCG-O

DCG-S

CofS

CSM, 1st IBCT

CSM, 2nd IBCT

CSM, 3rd IBCT

CSM, 4th IBCT

CSM, 10th Sustainment Brigade

CSM, 10th CAB

Division CSM

Garrison CDR

G3

G3/OPS

G3/SGM

G3/TNG

G4

G6

RBC

Range Control
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