Program NCOIC

e Counsels assigned group NCOs on expectations, roles, and responsibilities via DA 4856

e Counsels assigned Soldiers upon program arrival and again upon program completion

e Counsels profiled Soldiers for lack of effort/motivation, poor progression, and
attendance/tardiness

e Leads R/P PRT morning formation and receives accountability report

e Sends daily accountability report higher as required

e Coordinates with physical therapists/physician assistants for training and oversight as
needed

e Maintains documentation (profile copies, physician instructions, DA 4856, etc.) and
ensures it is returned to the Soldier’s unit orderly/training rooms after program
completion

e Receives and consolidates reports from group NCOs and prepares for submission to
higher

e Coordinates/conducts diagnostic APFT requirement needed to exit the program

e Serves as primary POC/liaison between the profiled Soldier, the Soldier’s chain of
command, and the 10t MTN Division Surgeon Office

Group Leader

e Gains accountability of assigned group members
e Evaluates effort/motivation of each member on a daily basis
e Conducts physical training in accordance with medical instructions, template training
schedules, PRT standards, and MAW guidance
e Conducts functional assessment (recommend every other week at minimum) to
evaluate progression
e Provide updates to the NCOIC weekly at minimum:
0 Soldier effort, motivation, and progression
0 Functional assessment results and potential to transition Soldier to Level Il or
program exit



